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Information used herein was obtained from sources believed to be accurate and reliable. However, Credit

Rating Company does not guarantee the accuracy, adequacy or completeness of any information and is not

resporcible from any etrors or omissions or for the results obtained from the use of such information. The

rating is an opinion on credit quality only and is not a recommendation to buy or sell any securities or to

.finance in a project. All righn of this report sre observed by Credil Rating Company. The contents moy be

used by the news media and researchers with due

Kislro:'iViit:a
r,ref Rating Officer (CRO)

, ,i'a! Credit Ratirrgs Ltd



Declaration Date

Execurlvr Suvrtrny
ELEVENTH (l llH) SuRvErLLAr{cE RATTNGS oF

NAVANA PHAR.NIACEUTICALS PLC

02.12.2021 '11.12.2023

Long Tcrm Entity Ratiog AA (Double A)
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I
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AA (Double A)

Short Term Entity Rating sT-2 sT-2

Outlook Stable Stable

--------l--- I01.12.2025 i 16.12.2024
I

Bank Loan Ratings'

Expiry Date

Short Term sT-2+
Long Term

Note: The Conpny is availins Iunded and non-fututed hcillies Jion Al-Atufah Islani Ban* PLC (vlP Road Brunch), DhaL Ranl
PLC (Ba,nni Brunch) Shinanto Ban* PLC (Cotprute Heod Olice) Con unitt Bank Bangladesh PLC (Head OfrceL Bengal
Connercial Bant PLC (Dilka*a Islani Ban*lng Brotx:h), Slondad Cha ered Bank bnited (Gtlslvn Brunch) Prine Ban* PIf
(G,llshan Brunchl Cily Eank PLC. (Head Olice), IPDC Finarce PLC (Head Olice, Dhakzl and IDLC Finance PLC (Glisltun
Brunch)

'8LR is rdid lo, one !ea? lo. long l..nt loan ond lot dto len, loa, up lo 365 doJs ot accoding lo lhe @ure of lhe loan
'te h i c h a) e, i s.a, I i.r.

PERFoRMANCE H IGHLICHTS

Particulars

Total Assets (rx ia ,rrittior,)

Total F,qrity (TK in Milion)

Net Revenue (rfi i,, ,t r7rior,),)

Net Prcflr'. OIt in Mittit)n)

Operating Margin (%)

FY 2023-21 FY STRENGTHS

I 1.i03.70

4.561.10

6.898.12

404.63

1,1.75

2,112!L
_4;_?1!t_

- 5,?S-11

_i{15_
13.05

. Owned manufacturing unit with adequate

_ .. 
progy_qllgir 

-c.qp-.?g ! 
t)

. Satisfactory tumover. profitability. asset

base & EBITDA
Sound banking transaction!91t.on! Mqe!! ("1"1_

Ey\\?^ q\yM!!!!e!)
R_o4.(%)

RoE (o/J)

cq'9!! R"t!9 q)
DSgB(x)
Debt to Toral capital (%)

t.t78.65

3.87

9.06

0.87

Rich Rcscarch & l) nrcnl s i ng
09

99
CHAILENGES

Ensuring best quality products with highest

customer satislbction

, : Be!!tS!E!"p9t4gff 9!9x1e44!a!9,1 ,1

' --!ry1.:i$-lisgig'!v P9:t!19I' - ;. lmproving asset utilization capacity i

Minimizing crchange ratc risk

2.92

54.10 49.'15

Kishor Mitra
hief Rating Otficer (CR0)

ational Credit Ratings Ltd

I
I
I

. Experience ofthe promoters in the related

business

. Notable

5.87 6.26

834.63

4.2 8

2.90
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Reference: Agreement dated 03.t t.2022 rvith Navana Pharmaceuticals PLC Nadonal Crcdtt Radngs Ltd"

Declaration Date 02.12.2024

Long Term Entity Rating AA (Double A)

Short Term Entity Rating ST-2

Outlook Stable

Expiry Date 01.12.2025

Bank Loan Ratings"

Short Term ST-2

Long Term AA
Note: The Compny is availingfunded and non-fundedfacilities from Al-Arafah lslami Bank PLC (VIP Road Branchl, Dhako
Bank PLC (Banani Branch) Shimanto Bank PLC (Corporate Head Office) Community Bank Bangladesh PLC (Head Ofiice),
Bengal Commercial Bank PLC (Dilkusha Islami Banking Branch). Standard Chortered Bank Linited (Gulshan Branch),
Prime Bank PLC (Gulshan Branch). City Bank PLC. (Head Offce). IPDC Finance PLC (Head Ofice, Dhakal, and IDI.C

Finance PLC (Gulshan Branch)

"BLR is validlor one yeor for long term loan and for short term loan up to 365 days or according to the tenure ofthe loan
whichever is eorlier.

Rell:lc B.csls
Ratings are based on six years' audited financial statements up to June 30,2024 along with the other

relevant Quantitative as well as Qualitative information provided by the Client & Bank up to the Date of
Rating Declaration. NCR has followed Corporate Rating and Bank Loan Rating Methodology published in
its website.

Rrrxc DEFrNrrroN
AA (Double A) rating indicates very strong credit quality

ST-2 rating indicates above average ability to meet short term financial commitments.

DnnNrrroN oF OurLooK
Stable indicates that rating may remain unchanged as existing fundamentals may remain unchanged in near

future.

Kislro:'tr'iri:e
Chief Rating Officer (CRr'1)

Natiorral Credit Ratings Ltd'
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Reference: Agreement dated 03.1 1.2022 with Navana Pharmaceuticals PLC Nadonal Crcdit Ratings Ltd.

RATING RATION,{I-E
Navana Pharmaceuticals PLC has been awarded with the above mentioned ratings in short term and long

term with stable outlook. While assigning the ratings, the rating committee has considered both financial and

non-financial parameters to measure the efficiency, performance, financial soundness and future prospects of
the company. Moreover, the ratings have also highlighted qualified BoD. adequate experience of the

promoters, skilled management team, strong presence of the company in competitive market along with
existing rich customer base around the globe. Moreover, increased tumover, satisfactory EPS. appreciable

ROA & ROE along with increased total asset base have also been considered duly by the rating committee

while assigning the surveillance ratings of the company.

Despite having some affirmative factors, inadequate liquidity position, excessive financial obligations
indicated, negative working capital management and weak asset utilization capacity have confined the ratings

of the company. Moreover, undesirable volatility in foreign exchange rate, ongoing armed conflict between

Russia & Ukaine causing high price hike of raw materials in the international market along with the

possibility of increasing cost due to obligation to retain the compliance issues have also been taken into
account during assigning the ratings.

The Bank Loan Ratings (BLR) have been assigned considering the factors like utilization of credit facilities,

security coverage & the recovery prospects besides the concem's potential strengh to meet financial
obligations, originated from currently availing facilities, besides the proprietors' strength to meet financial

obligations in adverse situation ofthe concern.

RATt){G Ot tLoox
NCR, taking the historical business performance, socio-economic aspects, industry growth potential in the

regional area and the concem's ability to tap the opportunity and its reflection on forthcoming years' turnover,

profitability, coverage indicators, liquidity parameters and external obligation meeting capacity into

consideration, judges the outlook ofthe concem to be "Stable" as the concem may be able to retain its existing
fundamentals which will favor to reaffirm the rating in foreseeable future.

Navane PneRuRcEuTIcALs PLC
I

! Page 2OfL3
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Reference: Agreement dated 03.11.2022 with Navana Pharmaceuticals PLC Nadonal Cr€dit Radngs Ltd"

I.O BUSINESS O\.ER\.IEu'
l.l Navana Pharmaceuticals PLC (hereinafter referred as 'NPPLC' or The Company) was first incorporated

as a Private Limited Company on March 3 I, 1986 under the Company Act of l9l3 which was later replaced

by the Companies Act 1994. Later on December 30,2021 the company has been transformed to Public
Limited Company and has been listed with Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange
(CSE) on October I I and October 12,2022 respectively. Authorized capital of the company is TK 2,000.00

million divided by 200.00 million ordinary shares and the paid up capital stood at 1,074.16 million as on 30

June,2024. The company operates under the drug license from Directorate General of Drug Administration.

1.2 Navana Pharmaceuticals PLC. produces both human and animal drugs comprising Tablet, Syrup,

Powder, Cream, Oral Solution, Capsule, Gel, Ointment, Drops, and Suppository ofvarious trade names. Some

ofNPPLC's products are exported to diflerent countries like Myanmar, Vietnam, Sri Lanka, Cambodia, Togo,

Georgia and Kenya. The current production capacity of the company is follows:

UOM Utilization
Installed Capacitv Actual Production

Yearly Yearlv
Pcs. 98% 18,219,978 17.775-3tt

PFS Oral Solution Bottle s3% 5.858.751 3,077,637
88o/o 6.289.70t 5.546.538
95% s82,023.048
21o/o 205.974 42_87 |

90o/o 3.05 r "298 2.7 55,416
615,648,750 580,247,993

Dosage Form

Powder

55r
I tubeCream

Iniection Vial
Total

I.3 Veterinary Division of NPPLC started operation in the year 2002.The division produces various range

of Veterinary Products which includes Poultry, Large Animal and Aqua. These products are sold in the local

market. The division is working as intemational partner of following companies: LAPROVET (France),

Novus Intemational Pte. Ltd. (USA), Polymix B. V. (Holland), Anpario PLC (UK), BASF (Germany),

AJINOMOTO (China), CJBIO (Korea), ew nutrition (Germany), Morningbio (Korea), Alphatech (France),

Zenex (lndia), Tech Agro (Greece), Sanzyme (lndia), Bewital Agni (Germany).

l.,l Corporate office of the company is located at House 99, Road 4, Block B, Banani Dhaka -1213, while
the manufacturing plant is established at 1071, 1073, North Rupshi, Tarabo Municipality, Rupganj,
Narayanganj on 834.00 decimals own land constructed as per standard of WHO-cGMP, clean room
technology, segregate air-handling system and safe engineering technology.

1.5 Shares of the company are traded under "A" category in both the stock exchange. Face value of each

share is TK 10.00. Last Annual General Meeting of the company held on December 28, 2023 and upcoming
Annual General Meeting will be held on December 31,2024. The Board has recommended 14.00% Cash

Dividend only general shareholders for the year ended June 30, 2024. The Company has also reported EPS

is TK 3.77, NAV per share is TK 42.46 and NOCFPS of TK is TK 6.58 for the year ended on June 30,2024
against EPS TK 3.59, NAV per share TK 40.71 and NOCFPS of TK 1.80 respectively for the same period of
the previous year. The following graph reveals the closing price of NPPLC's stock at DSE over a period of
last one year:

NeveNe PueRuacrurrcAls PLC 3 0f13
DeceMssn 2024 I www.ncrbd.com
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2.1 Pharmaceutical is one of the most flourishing and promising sectors of Bangladesh. Since the

promulgation of drug control ordinance in I 982. the sector has been boom ing. In the lasl five years (20 I 7- | 8

to 2021-22), the sector has grown at a CAGR of5.65 percent. Currenlly. the size olthe industry is USD 2.58

billion and expected to be USD 6.00 billion by 2025. Brief overview of pharmaceutical industry along with
market size and groMh trend is given below:

Psrticulrs Dctrils
Market Size (2021-22) trSD 2.51t billion
CAGR of Market Size (2017-18to202l-22l 5.65,L

l,ocal Demand Met by thc lndustry 98% (Approx.)

GDP Contribution 1.83o/o

F,\pon (Ft' 2022-23 ) trSD 175..12 million
Contribution to 'l'otal L,\pott (F l' 2022-23) 0.32o/o

CAGR oflxpon (Ft 20l8-l9 to 1 l',2022-23) 6.18%

No. of Allopathic Manut'acturcrs 302

No. ot Re?istered Drugs (Allopathic) 34.690

No. of Unani Manulhcturers 2ll5

No. of Registered Dru8s ( Unani) ll. I li I

No. ofAyurvedic Manut'acturcrs 205

No. ofRegistered Drugs (Ayurvedic) 4-962

No. ol'Herbal Manul'acturers 39

No. ofRegistered Drugs (llerbal) ti38

f:xport Prontotion Bweat (EPB), EBL Securi!ies Ltrl. (l-Bl,Sl.). Jo rnul t)l Phorntueuti(l ,\'?gati|c R?s ltti

Reference

NAVANA PHARMACEUTTcAlJ PLC

Agrerment dated 03.11.2022 with Nsvanr Pharmaceuticals PLC

Cloiha HcG Gf-IDL of Fa/NZ,lFr.APE-JIR
, 

-h

Mrrket Size of Bsnglrdesh Phrrmrceutlcsl lndustry
2.51i 200h

t5%

to"/o

svo

|vo

-50h

2.11 2.26
1.96

.7 3"

201&19 2019-20 2020-2t

l-r Revenue 

-Gro$th 
Rate

2021-22
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Rcference: Agreemenf datcd 03.1 t.2022 with Navene Pharmaceuticrls PLC NadoEl Cr€dtt RatlnBB Ltd.

2.2 Increased per capita income, health consciousness among people. unconditional tax holiday to all APls

and laboralory reagents producers, waivers on Advance Income Tax (AIT) and Tax Deducted at Source

(TDS), waivers on VAT, 20% cash incentive for producers who add at least 20yo value, l2-year tenure of
term loans for factories and equipment. priority in getting land at the industrial parks and economic zones are

the impetuses which have been helping the pharmaceutical industry to have such groMh. Cunently, the

industry can meet 98 percent oflocal demand. Remaining 2 percent imported drugs are mainly vaccines, anti-

cancer products and hormone drugs. 80% of the drugs produced in Bangladesh are generic drugs. rest

20% are patented drugs. Local manufacturers capture 90 percent ofthe market whereas the remaining

l0 percent is captured by the multinational companies.

2.3 Bangladesh signed Trade-Related Aspects of Intellectual Property Rights (TRIPS) in 1995 with the

World Trade Organization (WTO). Under this agreement, Least Developed Countries (LDCs) get the benefit

of manufacturing or reverse-engineering patented medicines as well as reducing costs. After the third

extension ofvalidity ofthe agreement, Bangladesh can now manufacture patented medicines till 2033. This

facility is also one of the major reasons behind the growlh of the pharmaceutical industry of the counlry.

Along with meeting the local demand, the industry is also contributing to export eamings. Bangladesh now

exports pharmaceutical items to more than 150 countries. The country mainly exports generic medicines. 5

to ? companies of the country got approval fiom top regulalory bodies around the world and the industry

hopes to occupy l0 percent of the global generic medicine market. In the supply side.95 percent of all

Advanced Pharmaceutical Ingrediens (API), most important material for pharmaceutical formulation, are

imported mainly from China, South Korea and lndia. According to Bangladesh Investment Development

Authority (BIDA), the country imporrs approximately USD 600 million ofAPl in FY 2018-19. At present,

26 API producers oflhe country produce around 40 API molecules. Reduction ofdependency on imports of

API is essential f61 cost minimization and achievement of self-sutTiciency. An API Park is being constructed

in Munshiganj with a view to reducing import dependency to 80 percent by 2032.

Export Pc rfo rms nc e
I &t.-rli m.00%

20.000/.

10.0'lr

o.m./o

-t0.m%

200.00

l$.00

r00.00

50.00

169.02 175.t2

7

I t35.79

201 L I 9 20 I 9 -202020-21 202 l -22 2022 -2t

r.- Drport Performrnce 

-Growth 
Rtle

Source: Expon Pro rolion B eau (EPB)

2.4 pharmaceutical industry has the potential to be the next multi-billion-dollar industry ofBangladesh and

the country is on the right track. From favorable policy suppo( to TRIPS agreement, ever)'thing is pushing

the industry forward. However, the counlry is in the way to be graduated to a developing country from least

developed country. The facility ofTRIPS agreemenl may not be available after the graduation. So, the country

must focus on research and development to produce more patented drugs. lnvestment in lhe education sector

to produce qualified and technical personnel for the induslry should be increased to support lhe growing

industry. Besides, development of backward industry is another important issue to fuel the expanding

industry.

NAVANA PHARMACEUTICALS PLC

(lon I ribution lo ErPort
0.$o/o

0.14o/t

0.J09/o

O.2O"/o

o,too/o

O.U)o/o

o.11"/.
0.t0,7.

tl.36Y"
0.

20r&19 2019-20 2020-21 202t-22 2022-21

i Page 5 of 13
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Reference: Agreement dated 03.11.2022 with Navana Pharmaceuticals PLC Nadond Credit Radngs Ld"

3.0 BusTxrSS RISK

3.1 Owxt,nsslp Srnucrunr,
At present, majority of the shares (36.170/o) are

being held by the sponsors & directors. And,
different institutes & foreign investors are holding
8.96% &" 19.62% of the total shares respectively.

The remaining35.25Yo shares are currently being

held by general public. The adjacent graph portrays

the shareholding structure of the company as on

October 31,2024:

Shareholding Pattern

. Sponsors & Directors

. Institute

. Foreign

. General Public

8.960/o

ng&
Fellow Chartered

Master's in Business Administration
(MBA) & Master of Commerce (M.
Com)

24

3.2 ConpoRATEGovERNANCE
The company's BOD comprises of twelve members including three independent directors. All the members

have experience in businesses. The board is responsible for policy formulation and overseeing the

management functions. The BOD is a key source of guidance to the management. Brief profile of the board

below:

Name

Professor Dr. Sarder A. Nayeem Chairman

Professor Dr. Md. Jonaid Shafiq Managing Director

A

Dr. Saveed Ahmed
Deputy Managing

Director
Bachelor of

24 years
Surgery

Mr. Javed Kaiser Ally Director
Masters

MBA
3 I vears

Director Bachelor of Arts (B.A) 24years i,--i-------{

15 years i,-----------l
I

16 years i

Mrs. Masuma Parvin Director
\4r'rTgtql1A[r-"9-

I
t-
I
I
t-
I
I
t-
i Mr. Mohammad Arife Billah

i-ecl4l-!3e-
I

! Professor Mohammad Shofiqul
I Islam
t___________

Independent

Director

Independent
Director

I

-t-

3.3 MaNacEltEir-T
3.3.1 The management team is organized with a good blend of young and experienced personnel from
different professional background which includes Pharmacists, Engineers, Accountants, Secretary,

Marketing, Medical Regulatory Specialist, Business Development Executive and Market Research Specialist.
Professor. Dr. Md. Jonaid Shafiq, Managing Director of NPPLC, has vast experience in pharmaceutical

sector.

3.3.2 The organizational structure of the company is divided into Seven (7) functional divisions, namely:
(l) Factory (2) Finance & Accounts Department (3) Sales & Marketing Department (4) Distribution
Department (5) Administration & IT Department (6) Commercial & Purchase Department, 7) Secretarial
Department. All the divisions are supervised by the Professor. Dr. Md. Jonaid Shafiq, Managing Director of
the company. The heads of the divisions have the capability to promote and run the business smoothly.
NPPLC offers good compensation packages to its employees including festival bonus and efficiency bonus
etc.

3.3.3 As on June 30,2024, there are 3,560 officers and workers employed in the factory, office and filed
level. The details of the key professionals of the management team are given below:

Naverue PHeRMacsurrcAls PLC 60f13
I

I
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members is

36.17o/o

l9.62Vo

Desisnation Educational Oualifi cation Exnerience

Bachelor of Medicine and Bachelor of
Surserv (MBBS) & Ph.D. in Sureerv

40 Years

40 vears

Masters of Arts (M.A)
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Reference: Agreement dlted 03.1 L2022 wilh :!ar an, Ph, rmacrulicals PLC Nadond CI€dft Ratlngs LttL

Name
+

Md.

DepartmeIrt Qurlilicatiotr
r];;h-;il-;r' - --il;J i.i;; - -"",r

lJachclor ol Surgcr) (MllUS).
Research lrclknvship ol- Krushu
I Iniversitl. Japan. I'}h.l) in

Ancsthcsiolog)

i qs:1,:1"1

Professor. Dr
Jonaid Shafiq

Dr- Saveed Ahmed

Managing Director

-D;dt--M;;;sr[iM"'k;tr;;:---TB;"h;il-;r-M;;i;i;;-;;
I Bachelor of Sursen

-i--------------s-r-
BUS)

Opcrations Dircctor Administration I Post-graduation in Pharmacy

[,ead all over the
Company

40 ycars

24 Years
------------'1

:]8 Ycars

l)ilcctor \rlr\
Mr.
Rabbani

Shamim

Mr. Hassan Shahid
Sanaar FCA

Finance Director &
CFO

Finance
Accounts

t
t

t

I
I

1

1

-graduation in Accounting &
I Fellow Chartered Accountant

29 Ycars
_1

Mr. N4ustafa Khalid
Shams

Sr. General Manager I Head ofPlant
-t--

Post-graduation in Pharmaq) 36 Ycars

3..1 OPr.R^ flo\.\r. RrsKs

The company is exposed to other risks associated with the opemtion. The operational risks are:

3.5 lNTrRNAr. Co\ r Rol. S\ sr'r-!r
NPPLC offers good compensation packages to its employees including festival bonus, production bonus,

medical expense, matemity benefits, holiday allowance, tiffin bills etc. With the motivation and support of
their executives and workers, they look forward to attain sustainable growrh. The company has written HR
policy for the employees. The company abides by the labor law 2006 and actively encourages employee

involvement in cornpany's business through various types of benefits. According to the HR Policy they

provide Health care facilities (first aid facilities, ln House Medical treatment, Outside medical Treatment

including emergency ambulance service), Matemity facilities (Matemity Treatments, Malemity awareness

Program, and Matemity leave) and Group Insurance Facilily. Moreover, the company also abides by self-
designed as well as intemational standard policies like Discrimination Policy Health & Safety Policy.

Wastage policy, Child-Care Policy, Harassment & Abuse Policy, Canteen Management Policy. Grievance

policy Anti-Forced Labor Policy, Child Labor Policy, Career Development Policy, Environmental Safety

Policy, Leave Policy & Matemity Facility, Working Hour & Over Time Policy, Remediation of Child labor

Policy, Anti-Comrption and Anti-Bribery Policy for maintaining an excellent working environment ensuring

human, workers and employee right.

-1.5.2 l\FRASTRT crLR.\r. Rrsi,
The company has su{Icient number ofmachineries to start its manufacturing unit. The company has a well-
equipped quality control department with branded machinery. Stringent quality control measures are adopted

to make sure consistent fine quality products are manufactured. The concem has 64 private cars, 07 microbus

and 62 covered vans to smoothen the transportation purpose. The factory premise of NPPLC has 0l main

entry and exits points. NPPLC has required fire equipment's to take appropriate measures again$ fire
exposure i.e. central fire hydrant system, PA system, fire door, gas musk etc.

NAVANA PHARMACEUTTcALs PLC 7 0f 13{
DECEMBER 2024 ! www.ncrbd.com

Designation

&

3.5.1 CorupLrANCE A:\.'D Qri,\L|r'\' Issr Es

The company complies with all legal and compliance requirements for producing best quality product under
good manufactuing practices. Trade license, environmental clearance, fire license, drug license, eGMP
license all are up 1o date. Moreover, NPPLC has a detailed Quality Control Policy complying with
Inlemational Standard requirements of ISO 9001 :2000 through continually developed Human Resource. The

company is committei to comply with WHO CGMP standard and follow local drug regulatory norms in every
phase ofproduct development, manufacturing, quality assurance and distribution of medicine



ncr
Reference: Agreement dated 03.11.2022 with Navana Pharmaceuticals PLC Nadonal Credit Rati4p Ltd.

3.5.3 Urmrry Rrsx
The company meets its electricity requirements from REB (Narayanganj Palli Bidyut Samity) & uses 04
diesel generators with total capacity of 2375 KVA to support the backup power requirement.

3.5.4 EwrnoxunNTALRrsK
To ensure pollution free environment the company has setup 0l effluent treatment plant 10,000 liter per day
and02 Water Treatment Plant with total capacity of 3,000 liter per hour.

3.5.5 Inronu.lrroNTECHNoLocy
NPPLC uses advanced Information Technology for MIS reporting. The company exercises ERp system. In
addition the company uses manual system for handling procurement, production, inventory management and
the other activities.

3.5.6 PRocURf,MENT AND Sar-rs Rrsx
The company sources raw materials from the local and intemational markets. The major sourcing countries
are Indi4 China, USA, Sri Lanka, SE Asia, and Europe. Again, NPPLC is exporting to five major countries
besides serving the local market. Export and import composition to different countries are presented in the
graph below:

1.7%,

2%

Export Mix of Navana
Pharmaceuticals Lim ited

0.6%,t% r%,0%

Countrywise Import Mix of Raw
Materials

3.3%,3%

L9.4%,

t9%

NevaruR PneRmcrurrcALs PLC

. Srilanka

. Myanmer

. Vietnam

Carnbodia

. Ceorgia

.'fogo

9%,9%

7%,1%

. India

. China

'USA
. Sri Lanka

. Saudi Arabia3%
L

3.6 QuennrauvE ANALysrc
Particulars

Turnover (TK in Million) 5.706.16

Cost To Revenue Ratio 54.41
Gross Margin (o/o) 45.59 45.72

9pgnlne !!esp 9g) I 3.05
Net Profit 6.26
ROA (%)

9.06

3.6'l Financial analysis is based on six years audited financial statements up to june 30,2024. Turnover of
the company increased to TK 6,898.22 million inFY 2023-24 from TK 5,706.16 million inFy 2022-23.
Tumover grew by 20.89o/o inFY 2023-24.

3.6.2 Profitability parameters of the company was satisfactory over the last few years of operation. The net
profit increased to TK 404.63 million in FY 2023-24 from TK 356.95 million in Fy 2022-23.

FY 2023-24 FY 2022-23
6,898.22

20.89 19.9t

54.28

t4.7 5

5.87

3.87 4.28

9.09

Drcsrunsn 2024

1.8%,L8%

Turnover Growth (%)

ROE (%)

75%



Reference: -{greemenl dited 03.11.2022 }rith Nav.ne Pharmaceuficals Pl,C Nauonal Crcdtt RrtlDgs Ltd
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Trend of Profitability
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I
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n,ooo.m

t-t 2021-22 FY 2022-21 ]t 202t-2.r
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Particulars FY 2023-2.1 F\'2022-23
834.63EBll'DA (TIt in Miuion) 1.t78.65

0.87

2.09

1.2'7
i-

-_f_--
l2t.{)7

54.10

Current Ratio (X)

DSCR (X)
0.99

i.sd-
Debt Payback Period (Years)

Cash Conversion Cycle (Days)

Debt to Total Capital (%)

4.46

I t4.35

49.75

\55q74.101.71)

{. 1.2 Cash conversion cycle of the company elongated to l2l days in FY 2023-24 from I 14 days in FY
2022-23 depicting declined efficiency ofthe company in the management of inventory and receivables. Net
working capital of the company was negative and stood at TK (814.39) million in FY 2023-24 againsr TK
(65.55) million in FY 2022-23.

{. I .-l Capital structure of the company was composed of 54. l0% debt and 45.90% equity at lhe end of the
financial year. Capital structure of the company was highly dependent on debt finance. Total assel base

increased ro TK I 1,303.70 million inFY 2023-24 from TK 9,589.74 millioninFy 2022-23.

Coverage Position

-

{.m

J,m

2.m

l.m

0.00

5.00

{.s0

4.m

J.5{)

t.00
FY 2At)2 Fy 2022-23 FY 202121

- 
Int Covcrrge 

- 
DSCR 

- 
Debt Paybsck Period

NAVANA PHARMACEUTICALS PLC

Working Capital Management

t5llt.00

I 0,00.00

fl)o.m

0.00
r'!' 20:

_t
l-22 [\ 2022-2.]

-stxt.(x)

-10(x).(x)

\et $orking ('apit.rl .llttl I l)l

9 0f13{
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'l otal Assets (TK in Mi ion)

J.l.l Debt service coverage ratio r€mained adequate but fell to 2.09 times in FY 2023-24 fiom 2.90 times
in FY 2022-23 since the finance cost ofthe company grew at a greater rate compared to EBITDA. The prime
liquidity indicator, current ratio, was unfavorable and further deteriorated to 0.87 times in FY 2023-24 from
0.99 times in FY 2022-23.

I



R( ference: Agreem€n t dated 03.1 I.2022 wit h \a\ rna Pharnraceuticals Pl,C NatioDal Crcdit Ratilgs Ld.

Cash Conversion Cycle
12s.00

t20. I

E rrs.m

I 10.00

t05.00
ft 2021-22 Fl 2022-2.1 Fr 202.i-2J

Name of Bank N.ture ofFacility
l-l( (Forr"-ign-

Sight/t)eltrred/t I l,AS)

ll ills

nr
C{pital Struc(ure

| 0001, 12.0,00.m

10.000.q)

8.000.0E

6,rx)0.(E

A)Yo

600/.

qo/.

20Yn

OYo

J.000.0E

2.m0.rff

0.(x)

F\ 202t-22 Fy 2022-Zl t;y 2023-24

- 
Tot.l Debl 

-Totrl 
Equity 

-Totsl 
Assct

.1.2 CREDTT F.\( r r.r r r ES

NPPLC is enjoying credit facilities fiom Al-Arafah lslami Bank PLC. (VIP Road Branch), Dhaka Bank
PLC. (Banani Branch) Shimanto Bank PLC. (Corporate Head Office) Community Bank Bangladesh PLC.
(Head Oliice), Bengal Commercial Bank PLC. (Dilkusha lslami Banking Branch). Standard Chartered
Bank Limited (Culshan Branch), Prime Bank PLC. (Gulshan Branch), City Bank PLC. (Head Office)
IPDC Finance PLC. (Head OfIce. Dhaka). and IDLC Finance PLC. (Gulshan Branch). The details ofthe
credit facilities are given as below:

Limit

1.500.00

Outst.rdingi

I t3. tl

81)5.55

259.18

11i9.3 |

NII,I,

l0 3ti

62.43

r0i,4

Nit

(TK ia Million)
Purpose

. To import raw matcrials of
medicine. packing materials. spare
pans and accessories

. l'o retirc goods to b! imported

. 'l'o procurc raw materials of
medicine. packing materials. spare

Pans and accessories
. 1b purchase Local/Forcign Bill
. To providc performance
guarantee lbr participating in
tenders

. To procure vehicles tiom local
market

. To impon machinery

. To impon raw materials of
medicine, packing materials. spare

I pq4; q@ qgcesqqqlgq
. For retirement of
impon-/shipping documerts
. To procure raw materials irom

logq! sorrgg!
. To meet up selling & distribution
related cxpenses.
. To meel working capital
requirements
. To meet up urgent requirements
of t'und to pay wages. salary &
additional factory overhead
expenditure to run the factory
. To pay Duty. VA l. ALT etc.
. To issuc bank guarantee
f'avoring utility authorities. custom
authoritics etc.

Al-Arlfsh lslimi
Brnk Pl,C

(l'lP Road Branch.
Dhaka)

Dhaka Bank PLC
(Banani Branch)

MPI.TR
Bai-Muazzal

Specific Bai Muazzal
(l-C blocked)

MDBA4DB.FC

Bank Cuarantee

HPSM (Transport)

HPSM (Machinery)

Rev. L/C (Sighl, UPAS)

Rev. Sub. LTR

Revolving STL (Local
Procuremgnt)

Revolving STL (Selling &
Distribution)

Rev. OD

Rev. TMLN (Salan. Wagcs
etc.)

Rev. TMLN (Dutv. VAT)

Rev. Bank (iuaranlcc

'Iime l-oan (One-oll)

(350.00)

850.00

t40.00

20.00

20.00

150.00

227 oO

300.00

(285.00)

( 100.00)

(r00.00)

180.00

95.00

t5.00

t0.00

100.00

Nit

Nil

9t.02

t78.{2

95.61

t5..'r I

Nit

92.13

NAVANA PHARMACEUTICALS PLC IP age 10 Of 13
..t
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ncr
Rcference: Agreemert dotcd 03.1I.2022 rvifh l\avane Pharmrceuticels PLC Nauond Cr€dlt Rrttngs Ltat

L/C (Sight/DeI'erred/
UPAS)

Shimanto Bsnk
PLC

(Corporate Head
Oflice)

LTR

'Iirne l-oan-l

Acceptance

l.tR
Community Bsrlk

PLC
lHead Olfice1 BG (Bid/PC)

'l'ime Loan-l

'l ime I-oan-ll

OD

LC (Sight/t IPAS/DP) .'t 80.00

Time l,oan-l

Time l,oan-ll

Primc Bank PLC
((itl.'lun Branch)

OD

LC (Sight/UPAS/DP)

Acccptance

Term Loan-l

Term Loan-ll

Term LoanJ ll

10.00

t00.00 NIt,
. To import raw malerials.
Packaging materials. spare part ard
accessories

(50.00) 21.37 . lo retire the imDo( documcnts

t0.00 Nll.

'l ime Loan-ll ,10.00 1t.04

OD 250.00 252.56
. To meet up day to day
oPerational expenses

L/C(Foreign/Local-
Sight/Defened/UPAS)

150.00 NIL
. 'l'o impo( the raw materials and
olhers business related items

r50.00 NII,

( r35.00) NIt- . To retire Sisht LC Documents
Time Loan (One-Ot0 ( r35.00) 8.86

2.70
. Tom provide the guarartce
against di tlirent works orders

500.00 5r5.51
. To procure raw maierials from
local sources

60.00 62.90
. To pay different required
govemment revenue

200.00 2t)5.22
. To meet overhead and dav to dav

Time Loan (one Ofo 50.(x) 5 r.lJ

Murabaha l,C 50.00 NILL
. To import phamaceuticals raw
materials

tlai Muai.ial - lR (45.00) 41.92

Bctlgsl
Commercial Brnk

PLC
(Dilkusha Islani
Banking Branch) Bai Muaiial (WC) 200.00 206.18

. To procure raw materials-
packing & Packaging materials

12.84
. To impon ra\t materials for
pharmaceutical industry

(380.00) t98 7't

LTR (340.00) NII, . To retirc [,C documents

(r0.00) 15.40 . To meet operational expenses

(50.00) t3.28

. To make payments of customs
Duty/VAT and other similar
expense

20.00 t5.+5

onc O,l-lrre ililics

231. t5 Nit
. To import warehouse related
equipmen(

(231. r5) .13.87 . To retirc import documents

20.00 16. t3
r For construction work of
warehouse

(r6r.80) 28.55 . To rctire import documents

l{i.20 30. t5
. For procuremcnt of local
equiDment for warchousc

300.00 NII,I-
. For issuance of LC covering the
import ofgoods

(100.00 ) 286.7 5
. To provide acceptance against
deferred LC

Overdraft (20.00) N . . For general operation purpose

(r50.00) Nll. . To issue shipping guarantee

Starld8rd
Chrrtered Bank

PLC
(Gulshan Branch)

( iuaranlcc

Impofl LC

Acceptance

LATR (300.00) Ntt_ . To release imported goods

. [;or paymenl duty. Ta\. and
other expense
. To procure raw materials and
packaging materials

J

1

. l-o retire shipping documents

I

I

11 0f 13NIvaxa PnenuIcEUTIcALs PLC

DEcEMBER 2024 wwuncrbd.com
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Reference: Agreement dated 03.t 1.2022 with Navana Pharmaceuticals PLC Nadonal Credft Radngs Ltd.

Import Loan (300.00)

Import LC 2 r0.00

Shipping Guarantee ( r 05.00)

IDLC Finance
PLC. Lease finance 36.87

I

IPDC Finance
PLC

(Head Ofiice,

Term Loan

Lease Finance - Vehicle (05
Nos.

Deferred LC/UPAS

Acceptance

LTR

23.00 I4.0t

25.00 24.59

300.00 Nil

(300.00)

(300.00)

. To purchase reconditioned
vehicles
. To procure (import or local) raw
materials, reagents. finished goods.

RSTI- I

RSTL 2

( r00.00)

(200.00)
The City Bank

PLC
(Head Ofiice,

Dhaka)

5.00 Nit

ot) 200.00 207.10

*Bank Provided Oatstanding as on 30.09.2021
*Monagement provided liability position of Al-Arafah lslomi Bonk PLC including anticipated prolil as on 30.09.2024

4.2.1 SecuRlrv ARRA\GEI!E\T

Name of Bank
Security

Collateral
Description

Collateral

Registered Mortgage of 644.00 decimal along with the factory

building located (1,23.100.00 stt,) at Dist: Narayangonj, P.S. &
S.R.O: Rupgonj. Mouza: Uttar Rupshi having forced sale value

(FSV) of TK 747.50 million (As per branch valuation dated

21.10.2020\

Pledge of 3.00 million shares of Navana Pharmaceuticals PLC

with Face Value of TK 30.00 million and Market Value of TK
246.30 million as on I 1.05.2023

Pledge of 2.00 million shares of Navana Pharmaceuticals PLC

with Face Value of TK 20.00 million and Market Value of TK
138.60 million as on 20.02.2023

Security
. Pledge of 3.00 million shares olNavana Pharmaceuticals PLC

with Face Value of TK 30.00 million

Security

. Lien of shipping documents

. Hypothecation of stock

. 5o/o cash margin on LC

. Personal guarantee ofthe directors ofthe company

. Usual charge documents

Navexe PrmRuaceurrcALs PLC
I

t

I
I

n/ -!*:!9!13---

BG

Al-Arafah Islami Bank
PLC

(VIP Road Branch.

Dhaka)

Dhaka Bank PLC
(Banani Branch)

Shimanto Bank PLC
(Corporate tlead Otllce)

Bank PLC
( Dilkusha lslami Banking

Branch)

Collateral

Collateral

NIL . To release imported goods

NIt,
. For issuance of LC covering the
import of goods

NIL

NII, . To secure the release ofgoods

. To release imported goods

. To meet additional fund

19.67 . To purchase vehicles

Nit I

r For payment of import
91.00

Nit

AT

. Tore

203.60

. To procure raw materials,
packing materials etc. from local
market and to meet operational
expenses including utility and

others to genuine suppl iers/vendors
against related invoices
. To be issued favoring customs,
other govemment agencies and

utility suppliers
for related purpose or for releasing

. To meet overhead expenses.

administrative. promotional and
marketing

containers

DrcnMssn 2024 @ www.ncrbd.com

Acceptance (2 r 0.00)

-l

imported.

L__

--l
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Reference: Agreement datcd 03.11.2022 with Nal.ane Phsrmrceutic.ls PLC Natiotrd Crcdlt Ratfngs Ltd

Kisiro: N,'iil:c
\,i:l Rating Officer (C i'l,l )

' r ral Credit Ratings Lld

Prime Brnk PLC
(Gulshan Branch) Collateral

. Pledgc of 2.00 million shares of Navana Pharmaceuticals P[,C
with Face Value of TK 20.00 million

Standard Chartered
Bank PLC

((iulshan Branch)
Collateral

. RM on pari-passu basis with other lenders over thctory building
and land measuring 472 decimals land located at Rupshi-

Rupganj, Narayanganj

IDLC Finance Ltd.
((iulshan Branch) Securitv

. C)wnership of lease asset.

. One MICR cheque covering lsase amount.

. Postdated cheque lbr monthly rentals

. Demand promissory note in cash or in shares

IPDC Finance PLC
(Head Oltjce. Dhaka) Security

. Ownership oflease asset.

. One MICR cheque covering lease amount.

. Postdated cheque for monthly rentals

. Demand promissory note in cash or in shares.

NAVANA PHARMACEUTICALs PLC

DEcEMBER 2024
13 0f13

ANALT'srs
MD. ROKANUZZAMAN

+88-02-471 20 I 568

rokan@ncrbd com

MOHAMMAD MOHI [JDDIN
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Rcftrcncc: Agreement dated 03.11.2022 with Navana Pharmaceuticals Ltd. NadoDzt Credit Ratlrys Ld.

APPENDIX- I: TI{TI\c HISToRY

SURVEILLANCE ENTITY RATINC 2023
-aI

I

11.12.2023 AA (Double A)
IST]RVEILLANCE ENTITY RATING _ 2023

Datc of Rating Declaration Long Term

01.08.2022 .\A (l)ouble.\ )

ST'RV EI LL/T NCE EN']'I'I'T'RATINC 2022

Date of Ratin aration l erm
-+

04.12.2022 (p_o_tql_e_A)-_

SURVEILLANCE ENTITY RATING _ 2022

Date of Rating Decl:rration erm

Date of Rating Declarstion i ________-_1,_o_ng Term
02.12.2021

STIRVEILLANCE ENTITY RATINC _ 2O2O

I)oul) r_+)

Date of RatincP-esElqtigr- - - - - - - - -- - - I Lone
17.08.2020

Term
\ \ ( I)0ul)le

SURVEI LLANCE ENTITY RATINC _ 20I9
,\ \tinu IL

I
'I

J

I

J
I
I

I

I
I

I

I
J
I

I
.t

Ij
I

I
1

'l

I

1

J

I
I
I
I

i

Date of RatinEpgllrlltjgt____________i_________________!,_o_ng Term

-T-
I

-+-D{te of Declaration --- -- - ----------!,-o.rg Term
2tt-[ cb'20l8 sg!4-ryr-iry!)-

SURVEILLANCE ENTITY RATING - 20I6

_ _ - " _,, _r_{tra -B$,t i_r_ r"iqilrjr!- _ _ _ _ _ _ . _,_ _ 1 _ _ __ _ _ __ - -_ -_ __ _ _t"rc
r 6.10.2016 A+ GL"Cr_+_ll,_r__

StTRVEILI.ANCIE Er-TITY R,rTI\C - 2015

i_------------D-rte-9t84ilc-D-lllqlrtigs------------i.-----------------!.-ors Term

It-
I
t-
I

I

I

F

I
I
t-

Term

Plus
I\ITIAL ENTIT\ RATINC _ 2OI I

23.0J_2015 Il- A+ (q,..Cl_"_4

l____ _________D_tt_e_9tE$JlC_pg_cEr-1tigI____________I tr.t t.lot t
I

+-
I

'Ierm

4_+_ (qL,-stl-A_Plus

.lloJ4!tEEtu,4cgg!g{L!_L!!tE_D__ i____!:g:l9f.lr_____
DEcEMBER 2024 | www.ncrbd.com



-
Xcftrrocg Agreeme[t dated 03.11.2022 wlt] Navana Pharmaceudcals Ltd.

APPf,NDIx- II: RATING SCALE -{ND DEFI\ITIoN

n$r
Nadonal Cr€dit Radngs Ltd

Strongest Credit Quality
Below Strongest Credit Quality
Very Strong Credit Quality
Below Very Strong Credit Quality

A+ Very Good Credit Quality
Above Average Credit Quality
Moderately Cood Credit QLrality

BBB+ Moderate Credit Quality
BBB Average Credit Quality
BBB. Below Average Credit Quality
BB+ Moderately Below Average Credit Quality
I]B Slightly Below Average Credit Quality
BB- Less Than Average Credit Quality
B+ Significantly Below Average Credit Quality
B Weak Credit Quality
B- Very Weak Credit Quality
C Poor Credit Quality
D Default (Failed to meel their rated financial commitment on time or when due)

ST.I Strongest Ability to Meet Short Term Financial Commitments

ST-2 Above Average Ability to Meet Short Term Financial Commitments

ST.3 Average Ability to Meet Short Term Financial Commitments

ST-,I Below Average Ability to Meet Short Term Financial Commitmenls

ST-5 Well Below Average Ability to Meet Short Term Financial Commitments

ST-6 Default (Failed to meet their shorl-term financial commilments)

Long Term Roting Scale and Delinitions
Notches Definition

---i
.l

l

l

Shorl Term Rali g Scale and Definitions
Notches Definition

NAVANA PHARMACEUTICALS LlMrrED
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